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SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  93d  Military  Police  Battalion  £or  quarterly  period  ending 
30  April  1967.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by 
USCONARC  in  accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be 
for  use  in  developing  training  material.  [3 
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93::D  iJLITAHY  POUCH  J/.Ti’.aiOlI 
ArO  San  Francisco  96238 


AVQGF-I  14  Uy  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 
(CSFOR-65) 


TO:  See  Distribution 


SECTIOt.  I 

siGUr  ic/j.t  ort-jAi.  ikviQH  a;;d  ui.-i?  activities 


1.  MS  ION:  The  battalion  mission  was  increased  to  indudo 
supervision  and  operational  control  of  ono  (l)  attached  Provisional 
Guard  Company  of  300  personnel  and  ono  (l)  attached  Provisional  Pla¬ 
toon  of  42  personnel,  ths.  latter  boinj  further  attached  to  the  66th 
Idlitary  Police  Company  (Guard).  The  Provisional  Guard  Company  was 
assigned  the  mission  of  supplemental ;  D  Company  53th  Infantry,  in 
the  mission  of  providing  24  hour  security  to  tho  Ammunition  Supply 
Depot,  *}ui  ifnon.  With  the  activation  of  the  Provisional  Guard  Pla¬ 
toon,  the  mission  of  securing  tho  five  (5)  brid  .es  in  the  *ui  Khon 
area  was  taken  from  D  Company,  58th  Infantry,  and  givon  to  the  66th 
Military  Police  Company  (Guard), 

2.  OR  ?AI.‘I2ATI01.t:  The  battalion  has  assigned  Battalion  Head¬ 
quarters  and  Headquarters  Detachment,  team  AD,  TO'*  19500D;  66th 
Military  Police  Company  (Guard),  TOW  19-247&;  127th  .dlitary  Police 
Company,  TOW  19-37F;  and  Company  D,  58th  Infantry,  TOE  7-16K.  Attach¬ 
ed  units  are  177th'  Mlitnry  Police  Detachment,  team  rC,  Provost  .vtr- 
shal  seotion,  TOE  19-500D;  ;}ui  i!hon  Support  Comsm.d  Provisional  Guard 
Company;  and  dui  lihon  Support  Cora -and  Provisional  Guard  Platoon. 

3.  KEY  PKISC;r..j.I,  .ISSIO:  .11  TS  A.  f;  .rEP/KTl-itES:  During  the  report¬ 
ing  period  the  battalion  lost  four  officers.  Tho  assistant  S-3,  Captain 
Scott  !,.  Tippin,  departed  3  April  1967  and  va3  replaced  by  Captain 
Sheldon  E.  Vcdlitc  from  the  127th  military  Folicc  Company.  On  11  and 

14  April  1967,  the  S-2,  Captain  Thomas  £><  Wmw  ch,  the  assistant  S-2, 

2Lt  Denis  L.  Rurko,  and  a  platoon  lesdor  from  D/58th  Infantry,  lLt 
<  Richard  L.  Hanev,  departed  tho  cocwand. 

4.  PER3Ci-.1L,  •.■Olt-Ol..  JISCIFLKE: 

a.  Awards  and  Decorations:  Personnel  of  this  unit  received 
(l)  Bronze  Star  and  (1)  Commendation  Modal  during  the  reporting  period, 

b.  Savings  Participation:  This  unit  has  100,*  participation 
in  tho  savings  bond  program  and  participation  in  the  soldiers 
deposits  pro;ras. .  In  March  1967;  the  unit  was  also  10 05*  in  the  sold¬ 
iers  deposit program. 
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II,  hay  1967 


Operational  report  for  -.iuarterly  Period  Ending  30  April  lv'67 
(CSFOR-65) 


c.  Strength  Figures:  At  present  the  battalion  is  100$  plus. 

The  projected  90  day  losses  arc  1  officer  and  />3  enlisted  mon. 

d.  Discipline,  Law  and  Order;  During  the  reporting  period 
the  battalion's  assigned  companies  administered  21  Article  15' s. 

c.  Civic  Action  Program:  The  battalion  continued  the  support 
of  the  L'/.C  AI  Orphanage  located  in  >ui  fthon,  RVH.  Support  for  the 
orphana *e  consists  of  voluntary  monthly  contributions,  procurement  of 
building  materials,  contributions  of  food,  clothing,  end  toys.  On 
February  5,  1967,  the  battalion  donated  to  the  orphanage  all  of  the 
washing  machines  shipped  with  the  unit  from  the  states.  'fhi3  was 
done  to  provide  the  orphanage  lath  th*.  moans  for  proper  cleaning  and 
to  establish  a  centralized  laundry  service  for  the  battalion  head¬ 
quarters.  Presently  the  major  project  is  the  construction  of  a  two 
story  building,  with  wterials  primaril*'  obtained  from  USAID. 

f.  SELF  HELP  PROSRAH:  The  battalion  self-help  program  was 
increased  during  the  poriod  with  the  construction  of  two  (2)  two-story 
billets,  one  In  the  127th  Military  Police  Company  area  and  one  in  D 
Company,  52th  Infantry  area.  Un  24  February  1967,  the  £6th  i.xlitary 
Police  Company  (Guard)  moved  to  its  new  area,  and  began  framing  troop 
tents  and  improving  the  company  facilities.  The  nu/1'*  formed  Provisional 
Guard  Companv  built  a  mens  hall,  an  12-mar.  shoevr,  3  latrines,  and  floor¬ 
ed  all  tonts  in  tho  compan'*  area.  Area  beautification  throughout  the 
entire  battalion,  in  the  form  of  sidewalks,  picket  fencing,  and  outside 
movi  facilities,  has  been  completod. 

5.  in?.LLI?KKC-  ALP  CQUi;Tr>RIi:TLIXT--idICI;;  During  the  reporting 
period  tho  battalion  S-2  Section  validated  5  Top  Secret  clearances  and 
50  Secret  clearance?;  5  Secret  clearances,  7  Interim  Secret  clearances 
and  ? 50  Confidential  clearances  were  granted,  ar.u  300  local  file  checks 
ware  initiated. 

6.  PLA!  S,  OPIJk.TIOI.S,  AI!D  TRAINIIiG:  The  battalion  was  engagen  in 
normal  operation-,  and  trainTr”  ■  ror~F5  days  during  t|;<  reporting  period. 

On  17  to  20  April  the  battalion  underwent  their  ijinvrJ  General  Inspect¬ 
ion,  receiving  a  satisfactory  rawing,  with  the  observation  that  the 
battalion  was  accomplishing  it3  mission  in  an  outstanding  manner.  During 
the  reporting  period  the  66th  Solitary  Police  Company  (Guard)  changed 
from  12  to  3  hour  shifts. 

7.  C(.\„  U.  ICi.VIOf.L  ..CTIVITIES:  During  the  period  25  February  to 
2  Larch  1967,  the  battalion  headquarters  t.  stablished  its  present 
internal  comaunic-tions  system.  Thu  system  consists  of  land  phone 
conr.unientiOii3  with  % v-  ry  compound  within  the  cantonm-nt  area,  each 
staff  suction  within  the  battalion  he  Jqunrtcrs,  the  Consianding  Officer's 
office  and  living  quarters  and  tho  battalion  officers  DO.J.  Operation 
and  maintaining  the  system  is  a  function  of  the  93rd  idlitery  Police 
Battalion  Communications  Section. 
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e.  LOGISTICS  ADD  i^JNTEjLKCE:  D  Company,  5Sth  Infantry  received 
the  six  (6)  90on  rccoiless  fifles  that  thoy  were  previously  short, 

SiCTIOH  II 

COt-AKNDERS  OBSERVATIONS  Alfl)  RSCO.JiEKDATIOHS 
PART  I  ODSLHVATXChS  (lessons  Learned) 

1.  PKRSOI  DEL 


lYEIi:  Inadequate  TOE 

DISCUSSION:  Since  the  battalion  arrived  in  country,  it  has 
incrocsinqly  b  cn  assigned  addition;-!  missions  on  a  permanent  basis. 

It  is  now  one  of  the  lrrrost  operational  hilitarv  Police  Battalions  in 
UV.',  ’Mlo  a  till  vorkin'  under  a  TOE  inadequate  in  personnel,  equiyr.cnt, 
and  maintenance  capabilities  to  its  current  mission.  An  nTOH  has  been 
submitted  for  HKD  and  subordinate  units  which,  if  approved,  till  greatly 
incrfir.au  the  battalion's  operational  efficiency, 

OBCiTtVV.TIOi.':  TOE  19-500D  is  totals  in-dequnt*.  'or  any  id  liter:/ 
Police  3attalion  hoadquartors. 

2,  LOGISTICS: 

ITHi:  £  ton  Armor  Plated  \ohiclcs 

DISCISSION:  The  l,  ton  armor  plated  vehicles  of  this  ba.tta.lion 
are  used  in  tactical  support  of  the  /jnrunition  Supply  Depot,  jui  1,’hon. 
Experience  has  3ho:.n  th.-t  2^  ton  trraor  kits  modified  to  fit  •,  ton  *j151- 
A  vehicles  arc  mom  effective  tlmn  the  issued  s;  ton  annor  plrt  kits. 
While  providing  better  all  around  protection  for  th<-  occupants,  come 
diaadbantagC3  of  using  modified  2^  ton  armor  kits  on  4  ton  iJ-51-A 
vehicles  arc  excess  weight  on  the  body  and  suspension  system. 

0  JSLnW.TIOK :  The  suspension  system  .*iu’  the  body  of  the  iilJl-A 
is  not  heavy  enough  to  support  the  added  -/ui  *ht  of  the  rr  or  hit,  The 
L151-C  nodol  4  ton  vehicle,  is  stronger  and  uoro  suited  for  nr.. or  plating 
on  vohicl.  3  used  over  rou  h  terrain. 

ITS  1 :  1  Maintenance  of  vchir'-.s 

DISCUSSION :  Two  of  three  assigned  companies  and  the  battalion 
headquarters  have  no  authorized  mr-inton-nce  capabilities.  Experience 
has  proved  that  a  Lilitary  Police  Battalion  must  bo  capable  of  providing 
internal  maintenance  support.  If  the  companies  must  rely  on  external 
support  for  all  mrintcn-nce,  many  duty  hours  are  lost  because  of  the 
low  priori t-  given  satellited  units. 

OOSrf tV.'.TION :  ’./hen  organising  .dlitary  Police  Brttalion3,  a 
critical  appraisal  should  be  rardc  of  ruthoriz-'tions  to  insure  that  c- 
maintenance  capability  exists  within  the  battalion.  Satelliting 
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>iilitcry  Polico  unite  on  other  organisations  is  not  r.  satisfactory 
erron'T.oawnt. 


P/JIT  II  ;'(L’COI.i  '.JiD.vnoHS 

1.  OPLw.TION'S:  If  improved  amor  pL'tin.;  !dts  for  £  ton  vuhiclos 
cannot  be  made  available  to  rll  kllitary  Police  units  uhich  require  then, 
2$  ton  error  Vito  or  V-\ty)  Commando  Vehicle,  should  be  issued  in  their 
place.  In  addition,  no  del  I1I5I-C  j;  ton  vehicles  art  preferable  for  use 
ns  armored  jeep:,  because  of  their  stronger  suspension  system. 


2.  LOGISTICS:  Of  equal  significant  importance  is  tho  lack  0*  main¬ 
tenance  personnel  *'nd  maintenance  ..auipr.cnt  in  this  battalion^  hnin- 
tenanco  personnel  and  equipment  should  bo  authorised  in  a  « ilitary  Police 
Headquarters  r.nd  Headquarters  Detach.’.  :nt  in  all  Ue  /.ray  military  Police 
Itettnlions. 
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—  V-VrFc  C .  r  ‘  .t  »Jo  ^ 

KM&.  A.  D.A.IEL3 
LTC,  KPC 
Commanding 

2  Ind 

1  -  Activation  r.nd  Attachment  Order  Pnnisiounl  Guard  Comp; ny 

2  -  Activation  Order  Provisional  Guard  PL  toon 

DISTRUKiTIOH: 

1  -  Assistant  Chief  of  St;  f  for  Force  Development,  Department  of  the 

Amy  (ACSFOR.  DA),  Washington,  D.C. 

2  -  Commander  in  Chief,  United  Stat  3  nnay  Pacific,  /.’fTIh  GPOP-iU. 

A?0  96558 

1  -  Depute  Coifiimdinjj  General,  United  States  /.ray  Viv  tncr.i,  ATT1!: 
AVC-H.,  APO  96307 

1  -  Comanndin/j  Officer,  18th  hilitnry  Police  lri;  ru.o,  ATTN:  AV3GI, 
APO  96491 

5  -  Commanding  Officer,  16th  idlitaiy  Felice  Group,  ArO  96240 
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O  SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 

(CSPCR-65)  (0) 

HEADQUARTERS,  l6th  Military  Police  Group,  APO  9621:0,  7$  May  196? 

TO:  C 0— ending  Officer,  18th  Military  Police  Brigade,  ATTH:  AVBGI, 

APO  961*91 

1.  The  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 
of  the  93d  Military  Police  Battalion  is  forwarded  herewith. 

2.  This  headquarters  has  reviewed  the  report,  considers  it  adequate, 
concurs  with  the  observations  and  recommendations  and  adds  the  following 
consents. 


a.  Reference  Section  II,  Part  I,  paragraph  1,  Item:  Inadequate 
TOE;  Section  II,  Part  I,  paragraph  2,  I ten:  Maintenance  of  Vehicles;  «nd 
Section  II,  Part  II,  paragraph  2:  It  is  agreed  that  TOE  19-500,  Tpam  AD, 
Military  Police  Battalion  Headquarters,  is  totally  inadequate  in  both 
personnel  and  equipment  resources.  Reconnendations  have  been  made  by  this 
headquarters  that  this  TOE  not  be  used  in  the  future,  under  any  clrctss- 
stancea.  MTOE  has  been  submitted  to  reorganize  this  battalion  headquarters 
along  the  lines  of  TOE  19-36,  Headquarters  and  Headquarters  Detachment, 
Military  Police  Battalion.  It  is  strongly  recommended  that  favorable  con¬ 
sideration  be  given  to  approving  this  MTOE  at  the  earliest  possible  date. 


b.  Reference  Section  II,  Part  1,  paragraph  2,  Item:  l/l  Ton 
Amor  Plated  Vehicles;  and  Section  II,  Part  II,  paragraph  2:  It  is 
strongly  recommended  that  the  modular  type  armor  plating  tits  for  lA  ton  ' 
vehicles  be  made  available  through  supply  channels.  The  heavy-duty  shock 
absorbers  which  are  a  component  of  this  kit  would  greatly  improve  road¬ 
ability  and  reduce  excessive  wear  on  vehicles  caused  by  the  added  weight 
of  the  amor  and  required  sandbagging.  Headquarters,  18 th  Military  Police 
Brigade,  has  arranged  for  field  testing  of  the  V-100  Carman  do  Vehicle. 

One  of  our  battalions  is  currently  training  personnel  in  the  maintenance 
and  employment  of  this  vehicle  to  evaluate  its  capabilities  as  a  possible 
substitute  vehicle  for  amor  plated  1/U  ton  trucks. 


A 


‘^LOUIS  J.  KLEKAS  / 


Colonel,  MPC 
Comumding 
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AV3GA(14  May  67)  2d  Ind 

SUBJECT:  Operational  Report — Lessons  Learned  for  Quarterly  Period  ending 
30  April  1967,  RC0-CSFOR-65 

HEADQUARTERS,  18TH  i.ILITARY  POLIOS  BRIGADE,  APO  96491,  12  June  196? 

TO:  Deputy  Commanding  General,  United  States  Army,  Vietnam,  ATT!.’:  AVIHC-DH , 
APO  96307 


1.  (U)  The  Operational  Report— Lessons  Learned  for  quarterly  period 
ending  30  April  1967  from  the  93d  Military  Police  Battalion,  APO  96238, 

is  forwarded  herewith. 

2.  (FOUO)  This  headquarters  has  reviewed  the  report  and  the  1st 
Indorsement,  considers  them  adequate,  concurs  with  the  1st  Indorsement 
and  the  report* s  observations  and  recommendations,  and  adds  the  following 
comments: 


a.  Reference  item  on  Inadequate  TOE  in  Section  II,  Part  1 
(page  3)*  Concur  with  1st  Ind  comments.  Correspondence  with  OFMG  and 
CDCMPC  have  strongly  emphasized  the  shortcomings  of  the  19-500  battalion. 
When  the  moratorium  on  submission  of  MT0.Cs  is  lifted,  they  will  be  expe¬ 
ditiously  processed  by  thi3  headquartors. 

b.  Reference  item  in  Section  II,  Part  I,  on  i  Ton  Armor  Plated 
Vehicles  (page  3),  and  Recommendation  1  (pago  4):  Strongly  concur  with 
all  comments  on  the  nodular  amor  kits.  U5ARV  ACTIV  is  presently  testing 
thu  armor  kits  and  will  make  its  final  recommendations  shortly.  The 
1514'iC  has  z  stronger  suspension  system  than  the  M151A1  l  ton  vehicle. 

An  MT03  would  have  to  be  submitted  to  authorize  the  change.  Latest 
coordination  with  U3ARV  revealed  that  six  V-lOOs  should  arrive  for  eval¬ 
uation  and  testing  in  nid-Juno. 

c.  Reference  item  on  Maintenance  of  Vehicles  in  Section  II, 

Part  I  (pages  3-4),  and  Recommendation  2  (pago  4):  Concur.  19-500  TOis 
do  not  carry  enough  maintenance  personnel.  Until  the  moratorium  on  MTGEs 
is  lifted,  the  units  will  have  to  maintain  their  vehicles  by  using  their 
own  TOE  resources  and  getting  assistance  from  their  support  commands. 

FOR  THE  Cam’DER: 
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AVHGC-DST  (14  Hay  67)  3d  Ind 

SUBJECT:  Operational  Report-Lesaona  Learned  for  the  Period  Eniing 
30  April  196?  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  AR>Y  VIETNAM,  APO  San  Franciaco  96307 

TO:  Commander  in  Chief,  United  States  Ar.iy,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1 .  This  headquarters  haa  reviewed  the  Operational  Keport-Lcssons 
Learned  for  the  period  ending  30  April  1967  from  Headquarters,  93d 
Mlitary  Police  Battalion  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  inadequate  TOE,  paragraph  1,  page 
3,  paragraph  2a,  1st  Indorsement  and  paragraph  2a,  2d  Indorsement:  * 
Concur.  Recommendations  were  considered  in  a  study  conducted  by  this 
headquarters  and  submitted  to  DA. 

b.  Reference  item  concerning  £  ton  am>r  plated  vehicles,  pages 
3  and  4:  Concur.  Hew  models  of  the  M51A1  have  the  sa me  rear  suspension 
system  as  the  L151A1G;  hownycr,  an  "Auxiliary  Overload  Spring  Kit"  is 
now  available  which  increases  tho  rear  wheel  suspension  beyond  the  capa¬ 
bilities  of  the  original  vehicle  design.  Limited  Warfare  Laboratory 

is  working  under  an  ENSURE  project  to  develop  a  better  £  ton  armor  kit. 
Six  V-1C0  Commando  vehicles  have  arrived  in-country  for  testing  by  tho 
18th  Military  Police  Brigade. 

c.  Reference  item  concerning  maintenance  of  vehicles,  pages  3 
and  4:  Concur.  Actions  taken  in  paragraph  2c,  2d  Indorsement  are  con¬ 
sidered  adequate. 


FOR  THE  COMMANDER, 
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